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PROFILE:


Maxwell Toms has been participating in the communications, aerospace, marine & defence Industries for over 30 years including projects and systems for the Military, Transport Canada Aviation, Coast Guard, as well as The National Broadband Program, Ontario Government, Municipal, and private business broadband initiatives. 
This career has provided Max with a broad knowledge and operational experience in: 

a. Life cycle and Logistic Support, involving LCM planning for projects such as RIIP, TCCCS (IRIS) and NSA/NSH, as well as support for the Canadian Coast Guard (DGPS, AIS, VHF Radio, Towers, Autopilot) and Transport Canada (CRF, VOR/DME, RAMP).  Max also maintained a number of broadband networks including wireless and fibre-optic networks in eastern Ontario.  Max also maintained a number of RDBMS systems for clients in the US & Canada. Responsibilities included Configuration Management, Maintenance Management, Technical Data Management, Supply Chain Management and Training.
b. Project Management, involving planning and justification for large DND projects such as RIIP, TCCCS (IRIS), LLAD, GACS and NSA/NSH, as well as the development of a number of broadband and RDBMS systems. The scope of work included project definition, oversight, the planning & definition of systems design, requirements identification, WBS development, risk assessment, estimation & justification and tracking. 

c. Operational System Development and implementation, involving communications systems, including Radios, (HF SSB, VHF and UHF to GHz), navigation aids (radar, sounder, autopilot, etc), and Broadband Networks (wire, wireless & fibre-optics, LAN, MAN & WAN), Terrestrial, Shipborne and for Space.

d. Management Systems & RDBMS Development for project management, estimation, configuration, procurement, materials, inventory, time & expense recording and logistics analysis. 

Max has spent the last 18 years in or supporting Project and Logistics Management, from large military projects to smaller systems, hardware and software, including manufacturing and the implementation. He is well versed in the domain requirements, down to the transaction level. 

Max possesses leadership, organizational, and interpersonal relationship skills, and is well versed in oral and written presentation. 

He is quite proficient with the computer, text, spreadsheets and relational databases, including modeling of complex systems, such as determining the scope of logistic support elements, including failures, spares and maintenance of a system, or engineering data management.

He is a self-starter, quick to learn, and quick to gauge and manage client expectations. He works well either independently or with multi-disciplinary teams.

PERSONAL:


Citizenship:
Canadian.
Security Clearance:
NATO SECRET. (Lapsed)

Language:
English
PROFESSIONAL EXPERIENCE:

Logistics Support Consultant: 
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In addition to his APT duties, Max has spent much of the last 9 years providing consulting services to CCG for Life Cycle Management of equipment and systems.  Max has a broad grasp of technology ranging from radio frequency electronics to computer networks. Particular support to the Canadian Coastguard, includes:

a. Radio Frequency: Provided a design evaluation of existing designs of the CCG shore-based VHF Marine Radio system, including the requirements for back-up facilities, with the view of reliability and design standardization. 

b. Technical Support: Provided requirements development and/or support analysis of a number of CCG systems, including DGPS, AIS, Electronic Charts, AtoN (buoys), Shipborne Email, Autopilot and NIU. 

c. Equipment Testing: Provided reliability and accuracy testing and analysis of a number of CCG DGPS and AIS systems.

d. Technical Writing: Authored a number of project, specifications and standards documents for the Canadian Coast Guard Technical Engineering Directorate.

APT Prophet Technologies Inc, Kanata, Ontario; (1998-2007), Management & Design: 

This experience included responsibility for the development and application of principals of Engineering [image: image2.jpg]


Process and Integrated Logistics Support (ILS), including Systems Planning, Design, Technical Data acquisition and control, Configuration, Maintenance, Supply Chain Management and Training.  Specific tasks include:
a. Systems Development: project definition, design, procurement and implementation tasks for broadband delivery systems, fibre and wireless for a number of internet delivery systems. This included responsibility for operations and logistic support.

b. Broadband Communications: Provided a system re-design for the BristerGroup microwave network, connecting Winchester, Prescott, Morrisburg, Avonmore and Crysler, including procurement, implementation and maintenance. 

c. Database Design: Provided project definition, design and implementation of a number business RDBMS applications. This included responsibility for ongoing maintenance and configuration management.

Monenco AGRA Inc, Ottawa, Ontario; (1992-1997), Senior Consultant:

This experience involved the application of the principals of Engineering [image: image3.jpg]


Process and Integrated Logistics Support (ILS) to clients in DND, Transport Canada and the Canadian Coastguard.  Specific tasks include:
a. Logistic Support: Provided project definition, logistics and IV&V support for large DND projects such as NSA/NSH, TCCCS, CAATS, MAATS, RIIP and GACS.

b. Project Management:  Provided support for CCG projects, including ECDIS, SNDB and ENC conversion.

c. Support Equipment: Provided support for the Canadian Forces, Land Element (LLAD) and Transport Canada (RAMP). 

d. Technical Design: Functional specifications and full-scale panel mock-up of a Vehicle-Mounted Spectrum surveillance system for the Government of Singapore.

[image: image4.jpg]


E.H. Industries (Canada) Inc, Ottawa, Ontario (Sept 1989 ‑ Oct 1991), Manager, ILS Equipment:

Logistics Definition: Implemented a project recovery plan for Automatic Test Equipment for NSA/NSH, a 200 million dollar budgetary item.  This included the detailed definition of the proposed aircraft and the modeling of the support requirement to determine the scope of the support requirement as well as project budgets for support equipment.
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Spar Aerospace Limited, Kanata, Ontario (July 1980 ‑ July 1989), Member Tech Staff:

a. Test for Space Systems: Technical definition, design, construction for a ANIK C & D (TWTA), Intelsat 6 (TWTA), 

b. Project Definition: AN/SAR-8 (DIU), SPS-10/12 (Radar), NODLR (FLIR) NATO FLIR Test-Set and a naval stable platform for Low-angle Tracking Radar for CRC/DREO, including overseeing sea trials on the CAS Quest.

The ADGA Group, Ottawa, Ontario, (Sept 1978 - Mar 1980), Telemetry Specialist:
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Operations: O&M of IRIG telemetry and data handling equipment at the Churchill Rocket Range, Manitoba, and the high altitude balloon facility at Gimli, Manitoba.  

b. Technical Support: Extensive multi-disciplined problem solving.

Canadian Marconi Company, Saskatoon, Saskatchewan, (1978), Technical (sales) representative: 
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O&M: 

Was responsible for sales and service support for government, industrial and commercial clients in local and northern locations. Scope included HF, VHF, and UHF wireless communications systems. 
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JML Electronics Ltd, Stephenville, Newfoundland, (1973 ‑ 1978), Manager and co-owner:

a. Operations: Was responsible for management, marketing and maintenance of Land and Marine communications equipment, including navigational aids, Loran, Radar, and Radio, as well as audio equipment. 

b. Systems Design: For municipal, government, industrial and commercial clients, including Parks Canada, and the Towns of Corner Brook, Stephenville and Port o’ Basque. 

c. Max and his brother Larry were responsible for the design and implementation Newfoundland’s first private multi-track recording studio, including development of business and funding proposal.

PROFESSIONAL DEVELOPMENT:
Technical, Management and Personal Improvement Courses:

a. Network Workshop; Extreme Networks GiGE Switching set-up and operations. (2000)

b. Project Management Workshops; 8 PMI workshops (1993)

c. Spar Aerospace Ltd.; Kanata, Ont; Management/supervisory (in-house) workshops (1989)

d. Society of Reliability Engineers; a Testability and ATE Seminar (9 Hrs) held at BNR (1988)

e. Heath‑Schlumberger; home study, Microprocessors ‑ 8.0 cont. education credits (1979) 

f. Heath‑Schlumberger; home study, Digital Techniques ‑ 4.0 cont. ed. credits (1980)

g. Xerox Corporation; Montreal, Quebec; Professional Selling Skills II. (1978)

h. Canadian Marconi Company; St. John's, Nfld; Practical maintenance training. (1974).

EDUCATION:

Post Secondary:

a. University of Ottawa; Ottawa, Ontario; Business Management and Accounting (1981‑1982)

b. Ryerson Polytechnicial Institute; Toronto, Ontario; Electrical Technology (1972‑1973) 

c. The Canadian Armed Forces; Basic training, Cornwallis, NS (1969), 

d. The Canadian Armed Forces; Electronics & Communications Training, Clinton, ON (1970),

e. The Canadian Armed Forces; Naval Environmental Training, Halifax, NS. (1970),

f. Memorial University of Newfoundland; Mathematics, Physics and Chemistry (1968‑1969).
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